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EXECUTIVE EDITION

PLAYBOOK

Leading Culture, Strategy, and Sustainable Growth

EXECUTIVES & SENIOR LEADERS
Setting strategy. Shaping culture. Owning long-term performance.

“Create conditions where great

leadership is inevitable.”
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Who This Playbook Is For

Executives and senior leaders who:

Wh() & SSETtrategy
Why

Culture

EXECUTIVE PLAYBOOK FOUNDATION
OWN

Long-Term Performance

THE EXECUTIVE'S CORE RESPONSIBILITY

CORE MISSION

“Create conditions where great

Executives don’t manage execution — they design the
leadership is inevitable.”

system that enables it.
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Executive Energy Standards

O1 Confidence without ego

02 Optimism grounded in reality

ENERGY 03 Decisive during uncertainty

ANCHORING THE CULTURE

QUARTERLY TOOL

Culture Signal Audit

> 1 ?
ST e LI What behaviors are rewarded

» What behaviors are tolerated?

“Your behavior sets the ceiling for the
organization.”

» What does my time allocation signal?
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Engagement Responsibilities

O1 Alignleaders to purpose

02 Remove silos

ENGAGEMENT 03 Ensure incentives match strategy

ALIGNING THE ORGANIZATION EXECUTIVE TOOL

Strategic Alignment Questions

» Do leaders understand why?
» Are priorities aligned across functions?
» Where is misalignment slowing execution?

CORE PRINCIPLE

“Executives engage through clarity and
trust, not proximity.”
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Execution Standards

o1 Few priorities, executed exceptionally

(2 Strategy translated into behaviors and metrics

EXE CUTI ON O 3 Accountability without micromanagement

TURNING STRATEGY INTO REALITY QUARTERLY TOOL

Quarterly Execution Review

» What moved results?
» What stalled and why?
» What changes next quarter?

CORE PRINCIPLE

»

“Execution determines credibility.
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Executive Success L.ooks Like

Three signals that the executive system is working.

o1 oo
PIPELINE

Strong Leadership
Pipeline

Talent ready at every layer of the organization.

02 O

ALIGNMENT

Aligned Execution at
Scale

Priorities translate consistently across functions.

03 g

SUSTAINABILITY

Sustainable, Repeatable
Growth

Results compound without depending on heroics.

‘ ‘ THE EXECUTIVE CLOSE

“The highest form of leadership is creating an environment where leadership thrives at every level.”
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